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Organizational Strengths
· Provision of research funding in difficult to fund areas

· Intellectual capacity of the fellowship
· Integrating abortion care into mainstream medicine and academics
· Providing funding stream for Junior Fellows

· Multi-disciplinary organization

· Independent of industry

· Convening power and authority to mobilize
· Stimulating research ideas

· Competent, dedicated staff

· Young membership

· Creating a sense of community

· SFP fills an important niche in the field

· Strong connection to the fellowships

· Foundation funds

· Ability to draw from and access people in the field

· Relationship with partner organizations

Organizational Weaknesses

· Having one main funder

· Lack of vision/purpose

· Lack of perceived benefit to the membership

· Lack of appeal to new funders

· We have an identity crisis

· Unknown academically
· Need to develop programs for fellows at all levels

· Minimal communication with fellows

· There’s a gap between membership and SFP leadership

· Need to develop SFP’s committees

· Lack of diversity

· Need additional branding/annual report

Opportunities

· To increase and diversify the resources we offer fellows

· To increase visibility into academia (non-medical)

· Cultivate relationships with possible funders

· To increase mentoring opportunities for the membership
· To help fellows develop as researchers (through activities like methods workshops)

· Increase visibility of the conference

· To expand relationships with allied organizations

· Expand pre-conference & finance it independently

· Improve the quality and quantity of publications

· Partner with the family planning fellowships

Threats
· General lack of funds for abortion and family planning related research 
· SFP having a single funder

· Relationship with partner organizations

· The Economy

· Lack of future funding

· Maintaining membership (junior to full fellow)

· Indirect connection to industry through the conference

· Cost of dues

